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Description automatically generated]CLIMATE & ECOLOGICAL EMERGENCY ACTION PLAN—COMPILED Spring 2025  part 3 Action May 2023 - 2025
With recognition of Natural Solutions to Climate Change include protecting and enhancing carbon-capturing, flood-absorbing, woodlands, grasslands, and wetlands; that community resilience to climate change includes the protection of food-growing land. Action Plan developed by the Council’s Climate Emergency Working Group. Informed by Friends of the Earth guidance https://policy.friendsoftheearth.uk/reports/20-actions-parish-and-town-councils-can-take-climate-and-nature-emergency FelixstoweTC & otherTCs
Putting climate mitigation and resilience at the heart of WTC decision making 
	[bookmark: _heading=h.rsd0wbby4m2f]
	Activity 
	Intended outcome
	Led by 
	Steps 
	Need to update? 
	Time Frame 
	Comments

	1.1
	Provide whole council with update on carbon audit impact report of Walmer Parish
Territorial 8.45t CO2e
Consumption 15.3t CO2e both per household 
	So all council members aware of which activities cause biggest carbon footprint (energy inefficiencies of buildings and cars). 
	Cllr SWG (following carbon literacy training Dec 2023) 
	Provided on agenda of full council 6 March 2024 
	In 2026
	Ongoing
	

	1.2
	DDC climate change officer J Traynor spoke to WTC CEWG meeting 
	Help CEWG members prioritise actions 
	
	Jan 25th 2024 
	
	Ongoing
	

	1.3
	Terms of Reference of CEWG updated 
	Update CEWG terms for Council approval
	Officer/Cllr SWG
	
	18 July 2024 CEWG : Full council.
	
	

	1.4
	Resolved CEWG motion 18 July 2024 to go to full council on purchasing & procurement 
	New project purchases / procurement to be made according to best community value for money overall & impact on environment instead of on cheapest in short term
	Officer / SWG
	Written proposal for full council
	Yes
	By September Full Council Meeting 2025
	Agreed CEWG 27-3-25 draft recommendation to F&GP

	1.5
	Work with DDC Climate & Nature Forum sharing good practice. 
	Learn of initiatives from other TCs suitable for Walmer
	Cllrs SWG / PF
	Clerk discussed terms of Ref meeting Dec 2023. Cllrs attending quarterly from May2025
	
	Dec 2023 (clerk);  2 May 2024 2 x Cllr reps quarterly
Ongoing
	https://www.dover.gov.uk/Environment/Climate-Change/Dover-Climate-Nature-Change-Forum.aspx

	1.6
	[bookmark: _heading=h.tjrii7iybmf9]Follow Kent Resilience Forum advice (July 2024) on developing new, comprehensive Local Resilience Plan due to expected extreme weather events & lessons learned during pandemic
	To be better prepared to help (vulnerable in) community cope with outages, shortages, heatwaves, flooding, etc
	Clerk / 
KALC rep SWG 
	Template to be developed during and after DDC workshop for level 1 councils (due March/July 2025 but postponed by DDC)

Link in with Deal Town Council regarding working together on a resilience plan to avoid duplication.
	Yes
	Within 12 Months
	https://www.kentprepared.org.uk/improving-community-resilience

	 1.7
	Seek to put WTC reserves in non-fossil fuel savings account, preventing them becoming stranded assets. 
	Prudent protection of reserves; avoiding fuelling climate crisis. 
	Town Clerk
	Talk to Clerk regarding the bank accounts used by the council for Ecology and Ethical practices.
	Officer Time
	Completed 2024
	All four accounts used by WTC are ethical and economical



Buildings 
	
	Activity 
	Intended outcome
	Led by 
	Steps 
	Need to update?
	Time Frame 
	Comments

	2.1
	Energy saving advice for residents based on reading of Thermal Imaging Camera.   
	Reduce energy needed to warm homes. Help residents cut energy bills. Mtg DDC 6-4-24 on cooperating to target where fuel poverty worst/ council houses 
	Officer 
(Cllrs to distribute flyers) 
	Creation of new version of leaflet by July Meeting
	Yes
	Ongoing
	Uptake of service 
Winter 2024-25: 20
Winter 2023-24: 34
Winter 2022-23: 158
Winter 2021-22:  34


	2.2
	Planning committee to be aware of Advice Kent Fire Service / Resilience Forum, fire breaks needed round developments edge of settlements (wildfires) 
	ask for safer planning conditions on developments in and around Walmer
	Officer / SWG
	
	yearly reminders 
	Ongoing
	

	2.3
	Planning cttee to be aware new historic England Advice on energy efficiency & solar on Listed buildings & in Conservation areas 
	help residents overcome barriers preventing them saving energy   
	Officer / SWG
	
	reminders when needed
	Ongoing
	https://historicengland.org.uk/images-books/publications/adapting-historic-buildings-energy-carbon-efficiency-advice-note-18/heag321-adapting-historic-buildings-energy-carbon-efficiency/

	2.4
	Information evening on Retrofitting your home – Does & don’ts by DealTC attended by officer & cllrs
	To be better able to advice Walmer residents during winter TiC advice sessions 
	Officer 
	10 June 2024 
	No
	Completed
	



Transport & support for active travel (walking & cycling)
	
	Activity 
	Intended outcome
	Led by
	Steps 
	Need to update?
	Time Frame 
	Comments

	3.1
	Cooperate with Southeastern to install cycle hub at Walmer stn.  
	Help commuters adult and school age have means to get to work / study by rail
	Ex chair CEWG – ex Cllr John Lonsdale 2021 - 2023
	Installation of Cycle hub at Walmer station.
	No
	Completed
	Installation completed July 2023. £6000 (WTC share) billed March 2024, paid May 2024.

	3.2
	Submitted report for KCC Walking & Cycling Jan 2024
	Support for better, safer cycle route from rail stn to beach
	SWG
	Follow up with KCC via A&E 
	Yes
	Completed
	


	3.3
	Cooperate with KALC project to reduce engine idling, near schools, by temporary traffic lights (level crossing not in Walmer) 
	Reduce air pollution 
	
	DDC Cl&N Forum involved Jan 2025  ; seek funding support for cost of ‘no engine idling’ temp signs. 
	On-going 2025 -2027 – Explore if schools interested in ‘Junior Traffic warden ‘ supervised activity as used Felixstowe
	Ongoing
	

	3.4
	WTC outdoor gym project 2024 & onwards offers set of contacts for promotion of safe walking & cycling (including D&W speak up) 
	helping people keep fit enough to enjoy walking & cycling
	Liaise between CEWG & A&E & Cllr L Ludwig & officers 
	Budget allocated. 
Match funding from outside bodies being sought.
	
	Ongoing
	



Restoring Nature, enhancing natural carbon capture (includes foreshore & coast) 
	
	Activity 
	Intended outcome
	Led by / 
	Steps 
	Need to up-date ? 
	Time Frame 
	Comments

	4.1
	Work to retain carbon-capturing trees, woodland & grasslands across the parish through planning cttee and WiB / Hawkshill  cttee. 
	Retain carbon-capturing, flood absorbing trees, woodland & grasslands across the parish through planning cttee and WiB / Hawkshill  cttee.
	officers / cllrs PF & swg & WiB cttee & A&E 
	Updated management plan Hawkshill Freedown (SC).
Recommendations on planning applications involving TPOs. Apply for new TPOs where possible. 
WTC Tree policy agreed at full council 6 Nov 2024
	Review with DDC tree officer and DDC parks and open spaces as appropriate. 
	Ongoing 
	We advocate for natural solutions to climate change at DAC-KALC and DDC Cl&NForum. 
WTC owned Hawkshill Freedown includes globally rare chalk downland habitat. 

	4.2
	Adapt own mowing regime 
	A carefully balanced, reduced mowing regime to favour biodiversity
	Cllr P FIndley
	Hawkshill WTC owned & recommend to DDC on their open spaces. 
	No
	2023-24 and on-going 
	One third per year in rotation at Hawkshill and WPG

	4.3
	Sourced from Tree Council 5 fruit trees for W Peace gardens (located end of York & Albany Gdns) 
	Enhance biodiversity and tree cover in parish
	SWG / volunteers of Walmer Peace Gardens
	Delivered March 2024 planted March 2024 
	No
	Completed March 2024
	

	4.4
	Promote wildlife friendly community gardening through Nature & Biodiversity small grants
	Small grants to allow groups to improve biodiversity in the area
	Town Clerk
	Allow for and authorise small grants for A&E.
	No
	Ongoing
	Maximum £1500 per year

	4.5
	Promote wildlife / pollinator friendly gardening through annual prize at Walmer in Bloom. 
	
	Chair WIB
	
	Yes
	Ongoing
	

	4.6
	Put ‘Motion for the Ocean’ to Full council 
	For WTC to write separately to DDC, KCC and DEFRA asking each to use their different powers to protect and restore our coast and coastal waters 
	Cllr PF / SWG / town clerk & chair WTC
	Voted through full council 8 Feb 2024 
3 different letters drafted, signed by chair. 
Rt Hon Lord Benyon replied for DEFRA May 2024. 
R. Thomas replied for KCC 9 April 2024 
DDC declined to reply (Cllr Beer)
	
	Completed
	

	4.7
	Passed ‘Ecological Emergency Declaration’ 
	Oversee & develop WTC’S approach to nature protection & recovery, seek to increase community engagement, work with partners to develop a Local Nature Recovery Strategy   
	Cllr PF 
	Resolution 146 in minutes of 5th July 2023
	
	Completed
	

	4.8
	Took recommendation on Local Nature Recovery Scheme for Level 1 councils to KALC AGM Nov 2023
	
	
	Agreed full council 4 Sept 2023
	KALC AGM approved Nov 2023.
	Completed
	

	4.9
	Submitted report for KCC Local Flood Risk consultation Jan 2024
	
	
	
	
	Completed
	

	4.10
	Make all areas mown / managed by DDC in Walmer free of chemical pesticides especially glyphosate.
	Also encourage our allotment holders not to use chemical pesticides. To protect both human health and biodiversity. 
	Cllr Findley met DDC Parks and Open Spaces Manager to follow up on work of 2022 WTC. Negative response. On agenda May 2025 DDC C&N Forum 
	Keep putting the case to DDC Parks & Open Spaces every 6 months. Liaise with other level 1 councils in district. 
	Officer time for allotment tenancy change.
	By Mar 2026

Ongoing
	Use contacts website pan-uk.org.uk
Pesticide Action Network & Pesticide Freen Towns - Nick Mole in Dover.



Reducing Waste : promoting effective recycling
	
	Activity 
	Intended outcome
	Led by
	Next Steps 
	Resources required 
	Time Frame 
	Comments

	5.1
	Founder Pick Deal Clean (operates Walmer & Deal) spoke to CEWG 28 March 2024
	Guide WTC -CEWG plans to help  reduce litter & plastic pollution in Walmer
	Cllr SWG
	
	
	Completed 28 March 2024
	

	5.2
	Encourage across WTC purchasing / procurement that is  best community value for money overall instead of cheapest in short term, including impact on environmental factors. 

*See Entry 1.4
	Avoiding purchase of materials with large import carbon footprint. 
Avoid purchase / use disposable materials. 
Reduce use of paper & printing. Avoid purchase plastic. 
	Officer to report back on the purchasing criteria of other level 1 councils. 
	Resolved CEWG 18 July 2024
	Officer Time
	
	More and more of public aware of, concerned by micro plastics damage to health of humans & wildlife.  (see extract British Medical Journal.)

	5.3
	Offer guidance on recycling facilities in CT14 area
	
	Officer
	Produce poster / graphic 
	Officer Time
	By Oct 2025
	

	5.4
	Promote community litter picks, celebrate school litter picks 
	
	SWG 
	letters congratulating classes & groups 
PDC and DWI beach cleans etc
	
	Ongoing
	

	5.5
	Work with DDC to install water filler close to Sustrans 1 shared cycle / walking path. 
	Enable residents & visitors to refill personal water bottles - discourage single use plastic bottles. 
	SWG / Officer 
Details 
	Budget agreed July 2023. But on hold while waiting for share of toilet upkeep to be agreed with DDC because sensible installation location is outside toilets. 
	
	Ongoing
	Application of 24 April 2025 to Sea Searchers- unsuccessful.
Second Application to go in Early 2026 
(DDC sent funding application to WTC March 2025) 
(toilet maintenance costs agreed Jan 2025.)


	5.6
	Visit cafes / shops to with I support WalAPP Walmer against Plastic Pollution sticker  
	Encourage cafes / shops to reduce plastic packaging 
	SWG 
	June & July 2025 SWG to drop in to cafes/ shops 
	
	Ongoing
	Approved A&E £50 budgeted for stickers
Stickers purchased June 2025 
Policy agreed CEWG March May July & Sept 2024 -



Influencing others /Sharing good practice 
	
	Activity 
	Intended outcome
	Led by
	Next Steps 
	Resources required 
	Time Frame 
	Comments

	6.1
	SWG as member of public requests Leader DDC change  DDC climate change closed Project Advisory Group become open to level 1 councils and community groups
	involvement of community in mitigating / adapting to climate emergency  
	SWG 
	
	Zero 
	Completed 
	

	6.2
	Protest closure on Deal or Richborough recycling centres 
	To prevent the closure of the Deal and Richborough recycling centres due to its effect on the local environment.
	SWG
	July 2023
	
	Completed June 2023
	‘Cuts to recycling centres in East Kent either Deal or Richborough, drive a coach and horses through the commitment, Priority 1 of the Kent & Medway Energy and Low Emissions Strategy (responsible for KCC commitment to net zero for KCC estate by 2030 and net zero for the county by 2050) to ‘significantly reduce emissions by 2030’.’
All centre closures were cancelled in nov 2023.

	6.3
	Participation in DDC Climate & Nature Forum 
	
	SWG & PF 
	
	
	Ongoing
	May, July, Oct 2024. Jan, July 2025

	6.4
	Participate in Deal TC Climate Action Day Nov 2024 
	To Participate in the Deal Climate Action Day, inform the public as to the council’s work.
	Officer preparation. RB & SWG & PF on Sat. 
	
	Officer Time for preparation, Cllrs for on the day function.
	Competed Nov 2024
	Possible follow on action day in 2025

	6.5
	Training KALC Carbon Guide 4 Dec 2023 
	
	SWG certified carbon literate Jan 2024, also did 2 day course CAT own cost 2022. 
	
	
	Competed Dec 2023
	

	6.6
	Participated KALC Climate Conference 5 Nov 2024 reported to full council, & neighbouring level 1 councils. 
	
	SWG (see report back to WTC) 
	
	
	Completed
	




*Part 1 covers action 2019 – April 2023 by council elected 2019. See also historic 2021 text on WTC website due to be updated 2025. 
*Part 2 covers action May 2023 – April 2025 by council elected 2023. 
*Part 3 covers action May 2025 – April 2027 by council elected 2023. Elections due May 2027.  
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